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Strategic HR Management
ILM-endorsed Certificate

About the course
“HR professionals need to be able to manage a broad spectrum of people management issues. This is particularly important in 
an environment of rapid change - ‘but this needs to be overlaid with a degree of specialist knowledge in key areas which can 

be tuned up or tuned down as the business requires’ (CIPD, 2015:33)”[1].

The current human resources and industrial relations environment places many demands on HR managers and managers 
who have responsibility for managing people. The reform and introduction of new HR policies, and changes in employment 
law, have created significant obligations for HR managers to ensure that their organisations comply with law and implement 
policies in relation to workforce planning, performance management, employee engagement and well-being. The CIPD 
professional map of HR roles (www.cipd.co.uk) highlights the need for HR professionals to:
• focus on outcomes to make sure that their work delivers talent (workforce competence, commitment and contribution)
• ensure integrated customer-focused HR service delivery across the entire employee lifecycle
• provide the organisation with meaningful data to enable business improvement
• offer creative ways to build agility and innovation in their organisations.

Against this challenging background, Public Affairs Ireland has redesigned its Certificate in Strategic Human Resource 
Management. This high quality, cost-effective and intensive course is designed for civil and public sector HR managers to help 
them meet these many challenges and to develop the knowledge and skills necessary to fulfil their roles and advance their 
careers in HR. The course will also be very useful for line managers who have devolved responsibility for HRM or significant 
people management responsibilities.

The course is highly practical, grounded in best practice in HRM, and based on the extensive experience of our trainers in 
professional HR practice in the public sector. Multiple learning interventions, including case studies, self-assessment and 
evaluation, group exercises, role plays and presentations are used throughout the course and customised to meet the specific 
needs and experience of HR managers in the public sector.

On completion of this course, participants will have:
• a sound knowledge of best practice HR strategies, models and structures
• a very good practical understanding of all the functions of HR – workforce planning, recruitment and selection, performance 

management, employee relations, employee wellbeing, learning and development and change management
• developed experience in using a range of tools to develop HR strategies, plans and policies to support their organisations 

in delivering on their objectives. 
• an enhanced knowledge and understanding of the policy and legal framework governing HR in the public sector. 

[1] CIPD (2015b): 2015 Findings: Beyond the organisation: Realising HR’s vital role in the success of partnering arrangements, found here.

The trainer, Sile O’Donnell

Sile O’Donnell is a HR and Training Consultant and an Adjunct Assistant Professor in Trinity 
College Dublin. She has over 25 years’ experience of implementing best practice HRM, change 
management and training strategies and initiatives in the public sector. She was Director 
of HR in the Eastern Regional Health Authority for five years and an Assistant National 
Director of HR in the HSE for five years. She provides a range of HR services (including 
coaching, HR strategy/policy development, employee relations advice, investigation and 
mediation services) to many organisations in the public and private sector. She delivers 
a range of generic and customised HR, change management and management training 
programmes on behalf of PAI. She has successfully represented numerous clients at the 
Workplace Relations Commission.

http://www.cipd.co.uk/hrresources/research/beyond-organisation-HR-role-partnering.aspx


Programme: Day one

Strategic HR Management
ILM-endorsed Certificate

Time Topic

9.30am – 9.50am Overview, introductions, objectives and expectations

9.50am – 10.50am Understanding the HR policy framework

10.50am – 11.10am Mid-Morning Break

11.10am – 12.10pm Understanding the employment law framework

12.10pm – 1pm

HRM models and delivery structures
• Ulrich’s 3 box model (HR business partner, centre of excellence, shared services)
• Developing your role as a business partner
• The role and position of HR in your department – raising the profile

1pm – 2pm Lunch

2pm – 3pm Key Competencies for HRM Practitioners

3pm – 3.30pm HR Role and Responsibilities of Line Managers

3.30pm – 4.20pm

Workforce planning (part 1: stocktaking and forecasting)

• Developing the key components of a workforce plan
• Group exercises – completing stocktaking and forecasting

4.20pm – 4.30pm Review, course assignment and preparation work for day 2

4.30pm Day one close



Programme: Day two

Strategic HR Management
ILM-endorsed Certificate

Time Topic

9.30am – 9.45am Participant feedback (based on day 1 exercises)

9.45am – 11am

Workforce planning (part 2: implementation and evaluation)

• Developing a systematic approach to recruitment and selection
• Ensuring equality in recruitment and successful selection

11am – 11.20am Mid-Morning Break

11.20am – 11.50am

Workforce planning (continued)

• Measuring the effectiveness of recruitment and selection
• On boarding 

11.50am – 1pm

Managing performance

• Performance planning – goal setting and identifying development needs
• Using coaching to improve performance 

1pm – 2pm Lunch

2pm – 2.40pm

Performance management (continued)

• Managing underperformance
• Supporting line managers in their performance management role

2.50pm – 4.20pm

Managing Employee Relations

• Managing disciplinary and grievance procedures
• Supporting line managers in the process
• Undertaking investigations
• Managing internal and external HR complaints

4.20pm – 4.30pm Review and preparation work for day 3

4.30pm Day two close



Programme: Day three

Strategic HR Management
ILM-endorsed Certificate

Time Topic

9.30am – 9.45am Review and participant feedback / discussion

9.45am – 11am

Ensuring employee well-being

• Managing and preventing dignity at work issues 
• Managing stress 
• Health & Safety
• Measuring well-being

11am – 11.20am Mid-Morning Break

11.20am – 11.45am
Employee well-being (continued)

• Developing a positive work environment

11.45am – 1.15pm

Planning and managing change

• Understanding and changing organisational culture – the role of HR
• Managing resistance to change

1.15pm – 2.15pm Lunch

2.15pm – 3pm
Employee engagement

• Measuring and improving engagement

3pm – 4.15pm

Learning and Development

• identifying learning and development needs
• designing and delivering learning and development interventions
• evaluating learning and development

4pm – 4.30pm Review / presentations / discussions and self-evaluation

4.30pm Day three close


